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ADRIATIC CROSS BORDER COOPERATION PROGRAMME 2007-2013
	Project Fiche 


Project idea: 

Adriatic Cycle Tracks
“Strengthening of the tourist offer connected with a system of  cycle tracks in the Adriatic area”
Priority Axis 2. Natural and cultural resources and Risk’s prevention
Measure 2.4 Sustainable Tourism 
	Proposer

	Arco Adriatico Ionico Association

	Contact person 
	Antonio D’Anastasio

	Address
	P.za Garibaldi, 55, 64100 Teramo

	Telephone
	+39 0861 331575

	Fax
	+39 0861 331551

	e-mail
	segreteria@arcadio.it

	Website
	www.arcadio.it


Partners

Local public bodies. For Italy, the Provinces of: Pesaro e Urbino, Ancona, Macerata, Ascoli Piceno, Teramo, Pescara, Chieti, Campobasso, Foggia, Bari, Brindisi, Lecce, Taranto.
Background 
The tourism in its several forms – environmental, cultural and sport – represents one of the sector able to start processes aimed at supporting the development and the valorisation of resources of territories interested by the IPA Adriatic Cross border Cooperation Programme. 

Nevertheless, it seems to be necessary an enhancement and a diffusion on the territory of integrated and innovative tourist packages, related in particular to “green” activities, that allow to face a growing demand of an itinerant tourism, joining environment, sport, discovering of places and convenience, and to extend the seasonality of the demand. 
Problems of the tourist sector, besides that of a high seasonality of the demand, concern limited tourist infrastructures both on the coast and in the internal areas, the weak promotion policies of the cultural heritage and the little information exchange between tourist industry and cooperative marketing, also towards tourists already present. 

The Adriatic Cycle Tracks project is aimed at responding to these demands, paying the way to a new tourist offer that considers cycle tracks as an alternative road connecting coastal Municipalities with internal territories, promoting the development of an itinerant, flexible and assisted tourism able to properly respond to the tourist demand of this growing market segment and that promotes the culture of the bike use and the cycle tracks in the territorial planning.  
The use and application of new information technologies can display cultural, social, gastronomic and commercial aspects of territories, offering a lot of information. 
In this type of tourism, environmental, sport and cultural aspects are prevalent than the classic tourist attractions of territories (sea, lake, mountain), favouring the extension of the tourist season as it is not indispensable a summer climate.
This cooperation action can be located within the Axis 2 – Measure 2.4 and is aimed at promoting the creation of a network to develop an environmental tourism, services and infrastructures necessary to enhance the system of cycle tracks of the areas concerned by the project. 

In particular, together with the institution of an assistance system, the project’s actions are targeted to search new tourist information offer manners using modern technologies that combine the satellite detections, to localize the users, with the chance to give vocal information, not only on cycle tracks, but also on crossed places (like in the big city buses or in the museums), to describe to the tourist accommodation and hospitality opportunities, as well as cultural, commercial and handicrafts activities of the territory concerned. 
Project’s goals 
The project is aimed at reaching the following General Goals:

· The promotion and strengthening of partnerships between local bodies of the Adriatic area on the cycle track’s item, extending the culture of the bike use and taking into account that, to build and advertise a cycle track network, there is not a cooperation relationship between several interested local bodies, such as in the case of the road, motorway and railway network;
· The sustainable development of tourist places of the Adriatic and Ionian Seas;
· The seasonal adjustment of the tourist offer,
· The improvement of the service’s quality and the targeting of the tourist packages to the market, through the valorisation of the existing natural and cultural resources.
The Specific Objective are:
· the creation of a network to develop an environmental tourism linking to the bike use;

· the enhancement of the territory and landscape knowledge through the promotion of the cultural identity and the use of modern technologies;

· the improvement of managing structures of tourist services through the cooperation between neighbour local bodies;

· the cross border cooperation (experiences and knowledge exchange);

· the promotion of integrated tourist packages;

· the improvement of a new product’s offer for the development of a sustainable tourism (Bike Hotel – Taxi-bike – Bike Bus – Bike Train – Assistance Services – Shuttle service to luggage transfer);

· the promotion of joint tourist marketing actions aimed at extending the tourist season;

· the improvement and integration of information tourist services and the development and valorisation of the local handicrafts;

· the promotion of a shared strategy to diversify and adjust the tourist destinations in the Adriatic area. 
Description and project’s activities 
The project is aimed at increasing the tourist offer linked to the cycle track’s system, promoting an appropriate level of services able to extend the seasonal period, enhancing the tourist presence during May, June, September and October. Another relevant project’s goal is the organisation of tourist packages that are not only connected with the classic tourist usage, but with the opportunity to follow paths assisted both under logistic aspects and in term of information on the territory.
The existing cycle tracks along the seafront of the Italian Adriatic coast, even if are numerous, are frequently not connected to each other, in particular, along the local administrative borders (e.g. on the river crossings). Besides, they are thought as places for short walking by bike for the resident tourists. With the project, we would like to contribute to the innovation of the tourist offer and face the growing demand of holiday linked to the sport, ecology and places discovering. In the Adriatic countries of the East coast, also where the orography allows it, there is a poor culture related to the cycle tracks and the lack of an urgent planning can damage the future development.

The internal paths that have a naturalistic and cultural value, can constitute an additional tourist attraction for who are interested in the environmental tourism.

Studying a sort of “Development Plan” of cycle tracks, the Adriatic Cycle Tracks project would like to face these demands, paying the basis for a medium and long period planning towards a new tourist offer.

The paths will be studied with the presence of fixed or mobile informative systems that allow to discover the crossed place, eventual possible deviations, the principal points of interest, the gastronomic, artistic and handicrafts proposals, the useful numbers.

In this manner, programming his/her holiday, the tourist will has the opportunity to choose, in the long paths, how many kilometres to run across daily by bike and in which hotel take a rest using a shuttle service for the luggage transfer. 

The project will study the possible managing ways of the shuttle service and informative systems taking into account that these can include advertisement systems  

to guarantee the economic sustainability of its following managing. 
Italian coasts of Marche, Abruzzo, Molise and Puglia Regions present a length of over 1.000 Km. 
The main activities of the project will concern:

· the mapping of existing or ongoing cycle tracks

· the elaboration of a map of existing or ongoing cycle tracks

· the creation of a website

· General design to complete the network:

· detection of foreseen or to be implemented works 

· identification of the paths
· study of critical aspects

· costs analysis

· fund raising

· road and bridge models 

· intervention priorities to extend the network

· Design of the informative system 
· Identification of the possible technologies to be used

· Selection of information to provide

· Design of the fixed structure

· The project, the construction, the eventual patent of invention of the mobile equipment

· Advertisement offer

· Maximum costs
· Infrastructures
- Identification of linking infrastructures extending the current paths
- Realization of infrastructures
- Building and installation of informative totems along pilot paths
· Feasibility study to organize and manage the shuttle service and services for tourist

· organization and functioning

· identification of possible administrators

· features of Bike Hotel, taxi – bike, Bike-bus and other services. 
Duration
The project will has a duration of 36 months.
Budget

It is foreseen a minimum budget of € 100.000,00 for each partner and of 300.000,00 for the Lead-partner. This budget forecast is only indicative. 
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